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JOB DESCRIPTION  
 
Job Title:  Head of Drugs, Homeless & Health Services 
 
Overview: Merchant’s Quay Ireland (MQI) is a national voluntary organisation that helps people who are 
homeless and caught in addiction.  The organisation provides a range of services including frontline services, 
pathways towards recovery and innovative responses to issues of drug use and homelessness in Ireland.  
MQI is currently based in 19 locations, across 12 counties in Ireland and the organisation has ambitions to 
increase its scale and presence nationwide.  In 2016, MQI’s total income was €10.9 million. 
 
At MQI, we work with people addressing the many complex causes and consequences of drug and alcohol 
use, homelessness, poor mental and physical health. We are looking for an exceptional individual to join us 
in a key leadership role, developing our service to meet the existing and emerging needs of our clients.   
 
As an enthusiastic and proactive Head of Drugs, Homeless and Health Services, you’ll work as part of the 
executive management team with overall responsibility for all aspects of these services, you will deliver 
current planned activities and develop new opportunities to grow our service offering.  
 
This is a role that requires the ability to operate strategically and represent MQI with stakeholders at the 
highest level whilst also making a significant contribution to the operational needs of the services to ensure 
we are providing the highest level of service to our clients. 
 
Reporting lines:  As a key strategic senior role, the Head of Drugs, Homeless & Health Services will report to 
the Chief Executive Officer (CEO) and will be a member of the Executive Management Team (EMT). 
 
Key Result Areas: The Head of Drugs, Homeless & Health Services, will contribute to the overall strategy and 
management of Merchant’s Quay Ireland. Lead and give strategic direction to MQI’s frontline addiction and 
homeless service and to set a positive management culture, in line with MQI’s values, to achieve our Vision 
‘To be an inclusive society that supports the integration and wellbeing of all’ 
 
Main Duties/Responsibilities: 
The Head of Drugs, Homeless and Health Service will provide leadership in the following key areas: 

• Strategic Excellence 
• Be an effective leader and role model, with the ability to inspire and motivate others. 
• Work collaboratively with the executive management team and contribute to the development of 

MQI’s overall strategy and aims. 
• In conjunction with the Executive Management and Fundraising team to ensure that the services 

programme is delivering against agreed outputs and outcomes for statutory funders and donors, 
looking for opportunities for improvement and growth. 

• To prepare and operate within budgets and to comply with MQI’s financial control procedures. 
• Responsible for the Drugs, Homeless & Health Service element of the Risk Register and with the 

team, develop controls to mitigate the risks identified.   
• Provide information and reports to the Board of Directors, CEO and Fundraising, HR and Finance 

teams when appropriate. 
• Due to the fast-changing nature of the sector, ensure staff and self are kept up to date with 

developments, by continuing to develop knowledge and practice in the area. 
• Ensure that services continue to have sufficient mechanisms in place to capture the impact of our 

work, whilst ensuring the voices of service users are heard.   
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Leadership 
 

• To be a member of MQI’s Executive Management Team, helping to steer the organisation towards 
greater impact, influence and financial sustainability. 

• To represent MQI externally at a senior level with stakeholders and with funders. 
• To ensure that staff in the services team work strategically towards achieving KPIs and delivering any 

relevant commitments to funders.   
• To build a network of senior-level contacts that lead to collaborative work and that raise awareness 

of our work.  
• To help MQI develop a culture that creates and seizes opportunities and to encourage and support 

improvement, innovation and imagination.  
• To identify contracts that MQI might bid for that align with our strategic aims and our organisational 

strengths and capabilities, and to work with the CEO in preparing tenders. 
 
 
Staff Management 
 

• Strategic leadership of the frontline services team. 
• Responsible for staff engagement within the ethos and values of the organisation 
• Management of internal, outsourced and freelance individuals in delivering high-quality services. 
• Work with the Head of HR & Governance to identify new ways to attract, develop, engage and 

maintain talent. 
• Support a high-performance culture which will cultivate succession planning for the Drugs, Homeless 

& Health Service team 
• With HR, manage the recruitment, training, deployment, management, IR/ER and appraisal of all 

staff engaged in the running of the projects/services at management level, following the relevant 
policies of MQI. 

• To ensure that managers and staff have clear targets and appropriate supervision and that individual 
workloads are assessed and reassigned when necessary. 

• To lead the team away days, meetings and to ensure that the team are properly consulted, as 
appropriate, and fully briefed. 

• To ensure that health and safety standards are fully maintained. 
 
Service Development 
 

• Assess and prioritise the development of our frontline services to improve and/or extend services. 
• Develop and implement annual operating plans for services, feeding into and working within MQI’s 

strategic aims and overall budget. 
• Work closely with the frontline service managers/coordinators to ensure that the services are of the 

highest quality, delivering their stated outcomes and meeting the needs of clients. 
• Establish stronger referral pathways to, through and from our services.  
• With the EMT, review MQI’s services and identify areas for development and innovation. 
• To oversee the development of, and service user involvement in services 
• To review the service user data and ensure quality control; to make recommendations of 

improvements to services as appropriate. 
• To promote a culture of quality, economy, efficiency and effectiveness. 
• Ensure MQI’s frontline services are of the highest quality, in line with current and emerging best 

practice and regulation. 
• To act as safeguarding lead for the organisation 
• To ensure that the engagement of other staff with service users (for example through media or 

policy work) is safe, supportive and ethical.  
• To ensure that all work with service users is guided and underpinned by appropriate policies, 

procedures and knowledge. 
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• To ensure that the upkeep and maintenance of the buildings and all activities are carried out in-line 
with health & safety legislation, MQI policy and good practice. 

• To ensure full and active attendance at all training sessions, meetings, reviews and supervision 
sessions. 

• To comply with data protection (GDPR) regulations ensuring that personal information remains 
confidential and secure. 

• To organise your work to ensure that it is accurate and meets quality targets and reasonable 
deadlines. 

• To attend meetings, conferences and events within and on behalf of MQI, as appropriate. 
 
 
Information, Publications, Media, Operational Support 
 

• Work with Head of Fundraising and Communications on the production of information and 
publications for service users and stakeholders regarding the work of MQI frontline services and 
ensuring it is up-to-date, high-quality and evidence based. 

• Support the CEO in representing MQI to the media; in particular, ensure they are briefed on current 
developments relevant to homelessness and addiction. 

• Act as a media spokesperson (when required) to raise awareness of issues affecting our service 
users. 

• To review the client data with EMT and ensure quality control, to make recommendations of 
improvement to services as appropriate. 

• To ensure that appropriate maintenance plans are in place for the building(s) and equipment in the 
services/projects and all other facilities for clients are kept in good state of repair and working order. 

 
External Relationships 
 

• Maintaining and strengthening our network of professional relationships to inform, develop or 
promote the work of MQI 

• Developing new external relationships including agencies and individuals to maximise the impact 
• Publicise the work of MQI to prospective referring agencies and maintain good on-going 

relationships with them. 
 
Impact 
 

• To ensure that systems for monitoring and evaluating our work (including assessment of need and 
measuring the difference that our interventions make) are in place, fit for purpose and consistently 
applied, supported by evidence of our impact and the outcomes we achieve for those using our 
services. 

• To ensure that themes and messages coming through our work are fed into our policy influencing 
work, to support our remit as a strong voice for those affected by homelessness and addiction. 

• To ensure that the fundraising team are provided with appropriate information and data about our 
work and our plans for service development to enable them to create timely and compelling 
fundraising proposals and reports to funders.  

• To oversee the evaluation of our work and ensure that we can demonstrate the impact and 
outcomes for our service users. 

• To ensure that our work with service users is as effective as possible and produces positive 
outcomes.  

 
And to undertake any other tasks, duties or projects that may arise from time to time  
or as directed by the CEO. 
 
The organisation is growing and with major projects on hand, responsibilities of the executive 
management team are under constant review and may change. This job description is not exhaustive and 
serves only to highlight the main requirements of the post holder.    



 

July 2020 

 
Person Specification 

Qualifications and Education 

• Educated to a Level 8 of the National Framework of Qualifications (NFQ) or equivalent, in relevant 

disciplines (e.g. Social Care, Addiction or Health) 

• Qualification in leadership, management or project management desirable 

Experience 

• A minimum number of 10 years’ experience at senior management level with a proven track record 

of success in leading development and delivery of services, interventions and/or projects designed to 

produce specific outcomes.  

• Experience in strategic planning and development, risk management and innovation. 

• Significant experience of managing and developing staff and building high-performing teams. 

• Experience of developing budgets, forecasts and managing work within a budget 

Knowledge  

• Excellent working knowledge of safeguarding principles and protocols. 

• Strong understanding of the support and supervision needs of staff working with people who have 

experienced trauma and adversity. 

• Solid understanding of the principles of monitoring and evaluation of services, thinking about ways 

to measure impact.   

Skills 

• Ability to develop constructive, fruitful relationships and partnerships with senior external 

stakeholders (individuals and organisations).  

• Business acumen and highly developed negotiating skills. 

• Able to communicate naturally and empathetically with those who use MQI services. 

• Able to foster and embed a culture of continuous learning and development. 

• Substantial management experience including strategic planning and development, innovation, team 

management, problem-solving, delegation and risk management 

• Ability to think strategically and provide leadership  

• Strong management experience and ability to lead staff teams effectively 

• Ability to analyse, interpret and communicate quantitative and qualitative data 

• Excellent interpersonal and communication skills with staff members, colleagues and external bodies 

• Knowledge of Monitoring and Evaluation Systems 

Personal Attributes 

• Passionate about and committed to ethos, mission and values of MQI 

• Collaborative leadership style. 

• A people person, able to build rapport and to earn respect and trust. 

• High level of emotional intelligence. 

• A robust intellect, keen to identify and understand lessons from research and to analyse why things 

do and do not work.    

• An optimistic, positive and solution-focused approach.   

• A strategic thinker and planner. 

• An engaging and confident networker who can inspire and influence.  

• Creative, entrepreneurial and innovative. 

• A high degree of personal resilience and self-care. 

• Ability to determine priorities, set realistic timescales and organise own time effectively 


